B THE URBAN INSTITUTE  200m STREET, NW WASHINGTON, DC 20037

Suzanne Forehand Direct Dial: (202) 261-5293
Senior Contract Administrator FAX: (202) 728-0231

Sforehan@ui.urban.org
July 12, 2002

Mr. Gerald Barth
CTO
USAID/Paraguay
Juan de Salazar 364
Asuncion, Paraguay

RE:  Contract No. LAG-1-02-99-00036-00, Task Order 801
Ul Project 06967-003, Paraguay More Effective and Accountable Local Government
Quarterly Task Order Progress and Cost Report, April to June 2002

Dear Mr. Barth:

Please find enclosed the Quarterly Task Order Progress and Cost Report, April to June 2002, Paraguay More
Effective and Accountable Local Government as required under Section F.12 of the above referenced contract.

Please direct any technical questions to Walter Galindo, Chief of Party (Chemonics International) at 595-21-226-
548-204-033. Questions of a contractual nature should be addressed to me at 202-261-5293.

Sincerely,

/S%mnée‘:cjehand

Acting Director
Enclosures

cc: Jeft Boyer (USAID/Washington)
Walter Galindo {(CoP/Paraguay)
USAID Development Clearinghouse
IAC Deliverables File (06967-003)
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QUARTERLY TASK ORDER PROGRESS AND COST REPORT
APRIL TO JUNE 2002

PARAGUAY MORE EFFECTIVE AND ACCOUNTANBLE LOCAL GOVERNMENT

Task Order No.: LAG-I-00-99-00036-00, TO No. 801

Date of Issuance: September 2000

Amount Obligated Under Task Order: $1,753,777
Total Potential Task Order Amount: $1,753,777
Dollars Expended To-date: $ 1,026,746
Task Order Description

In September 2000, Ul signed a two-year contract with United States Agency for International
Development (USAID) to provide capacity building and technical assistance to local governments in
Paraguay. Under subcontract to the Urban Institute (Ul), Chemonics is managing this Task Order to identify
10 new small-to-medium scale pilot public service projects in 4 departments and approximately 20
municipalities in Paraguay. Chemonics is strengthening the capacity of participating municipalities and non-
governmental organizations (NGOs) to design, deliver and manage viable service delivery projects and
mechanisms. We are also providing technical assistance in participatory tools to define strategic/priority
projects, identifying funding alteratives; strengthening the public-private service delivery options; basic
financial planning; transparent decision making project and municipal finance and associated legal issues.

Chemonics/Urban Institute Quarterly Report Number 6

Summary—The project is on track and schedule. The delays due to weather conditions and road
blockades have been prevailed over and in sum, the quarter was very productive. After the approval of
consultants in the last part of previous quarter, the project was able to initiate the implementation of the
2002 work plan. Memorandums of understanding were signed with all of the selected municipalities and
most of the initial work in each project was completed. Additionally, two pending 2001 projects were
inaugurated.

2001 Workplan—Two of five projects remaining from 2001 workplan were completed in this
second quarter of 2002. The sanitary landfill in Tobati, Cordillera and the slaughterhouse in San Ignacio
Missions were inaugurated and presented with the certification of the Secretary of the Environment. The
construction of the bridge in Villa Elisa is underway, and the resolution of land acquisition for San Jose de
los Arroyos, Caaguazu sanitary landfill was completed in the last day of the quarter. Both projects will be
completed and inaugurated during the third quarter.



Development of the Foundation for =g=
2 Local Government Innovation “¥E§EBY

The project has also completed all technical and financial projections for the Limpio wastewater
project. The request for certification is being processed and expected to be granted in July. The
Chemonics Finance Project is procuring the financing for the project and the SUM project has set aside the
necessary LOE to complete the civil works when the financing is resolved.

2002 Workplan—Eight out of the ten sites pre-selected for construction of solid waste sanitary
landfills have been pre-approved by the Secretary of the Environment as proper and fit according to law.
Probing and topographical studies were conducted on these final eight sites and reports on each site have
been completed.

In the two rural road projects in Ita and Quiindy, Paraguari, the topographical studies have been
completed and designs presented to the municipalities for approval. In the case of lta, the project
completed the improvement of a 4.2 km section of road at the end of this quarter. The project will also
deliver an additional 50+ kilometers of improved roads by the end of our project.

A group of our technicians have been conducting environmental training with community groups in
the municipalities with sanitary landfill programs. As part of the replication effort in Boqueron, a
dissemination program has been initiated with a 2-hour radio program every Saturday on radio Pai Puku.
The program instructs listeners on the proper disposal of solid wastes as well as communicates larger
themes in environmental education.

Measures to ensure the sustainability of all completed projects are well underway with the
preparation of financial studies to assess the long-term maintenance costs to the communities. The project
is also working towards creating a legal framework for communities that will help them prepare necessary
municipal ordinances that will govern project sites’ usage. These measures will ensure sustainability by
creating a structure by which the projects are self-financed through user fees and are properly used and
maintained through the life of the landfill.

Although the Missions Department govemor has requested that all ten municipalities of his district
participate in the solid waste management program, he has determined that it will be feasible to complete
only five municipal landfills through November 2002. Our partner and local NGO Alter Vida will be able
take the reins after Paraguay SUM'’s end to complete the other five landfills.

Key Personnel

Mr. Walter Galindo, CoP, Chemonics/Paraguay, (under sub-contract to Ul) wgalindo@chemonics.net,
595-21-226-548-204-033.



ATTACHMENTS

- Charts: 2001 Pending Results

2002 Results
2002 Tasks

- Cost Report
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